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@’ OBJECTIVE AND SCOPE

The client, a leading IT firm, wanted to measure India’s
potential of developing into a manufacturing and export
hub of Printed Circuit Board Assembly (PCBA). It sought
Benori’s support to:

Analyse the current market landscape of PCBA
manufacturing in India as well as globally

|ldentify opportunities for stakeholders to develop an
ecosystem of PCBA manufacturing, and increase
exports
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APPROACH

We conducted secondary research to assess the current
global and Indian PCBA market, highlighting challenges,
government initiatives, export opportunities and in the
industry. We also conducted primary research through
interviews with PCBA contract manufacturers and industry
experts to identify other opportunities and willingness
levels to increase capacity and exports.
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]@ IMPACT

The research helped the client in:

Identifying the current challenges faced by PCBA
manufacturers in India

Understanding the government’s role in supporting
and scaling the PCBA industry

Identify options to create a manufacturing ecosystem
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SAMPLE OUTPUT
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3. GOVERNMENT ROLE IN FOSTERING THE PCBA
INDUSTRY
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